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Introduction 
Developing leadership excellence
This document summarises our 
approach to providing a programme 
for leaders. We will:

• raise the bar on the skills and 
capabilities of  your leaders

• help them to see a strong link 
between business performance and 
leadership capability

• create a programme that is flexible 
and practical

• Build your business results as a 
result of  the knowledge, skills and 
confidence gained through this 
programme

This document contains four main 
elements

1.Competencies - we will use a 
model to set out the learning journey 
for your leaders. This guides the 
syllabus for the training programmes  
and allows people to identify the 
areas where they need support. It 
can also be used as a feedback tool 
and to help you evaluate the 
programme

2. A development programme -
we have created a flexible 
programme that will provide a 
comprehensive and inspiring 
learning 

3.Coaching - we will use the 
Leadership Challenge & Insight tool 
(LCI). It is based around the 
competence model and we would 
use it during the programme to 

coach and develop the participants 
Once the programme is complete, 
the tool can be made available to all 
participants so that they can 
continue to use it personally or to 
coach and develop others

4.Why DTC? - details of  our 
`approach and our style

LEADERSHIP 

Developing 
your leaders 
to stand out 

from the 
crowd
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Developing Mastery
The Leadership Diamond Programme

This document shows the 
journey you need to take to 
become an effective leader. It 
breaks the complex topic of  
leadership into sections and 
helps you to see the scope of  the 
role and what is expected of  
you. 
You will see that it is written in 
the form of  a diagnostic 
checklist. This is so that you 
may use it to review your own 
capabilities and to plan your 
development needs.  

You will see that it is divided 
into six sections. Your challenge 
is to achieve mastery (over time) 
in all six. Do that and:

• You will be highly 
regarded as an inspirational 
leader by those who work for 
you

• You and your team will 
deliver great results for the 
business

• You will have a a strong 
track record and an 
impressive CV that will ready 
you for promotion to more 
senior roles

Clearly, all this document 
does is to outline the syllabus/
the journey you need to take. 
This model is supported by:

In-house training 
programmes that are aligned to 
all the elements of  this model

Support from your line 
manager who will help you on 
your journey

A coaching tool that is 
also aligned to this model that 
you can use as a personal 
diagnostic on your progress or 
to help coach others in your 
team

Projects, challenges and 
goals that will provide formal 
and informal opportunities for 
you to practice and develop 
your skills

DEFINING LEADERSHIP

Leadership 
often requires 
you to juggle 
many priorities 
whilst being 
incredibly 
visible. What 
does it take to 
achieve 
mastery as a 
leader?
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People & Results
knowledge - skills - confidence
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Yes

PeoplePeoplePeoplePeoplePeoplePeoplePeoplePeoplePeoplePeople

ResultsResultsResultsResultsResultsResultsResultsResultsResultsResults

I am clear on my role as a leader and what is expected of  me

I discuss people’s training & development needs with them at least twice a year to help them 
create and implement personal development plans

I plan action to meet development needs, through coaching, advice or formal training.

I conduct pre and post-course discussions with staff  attending formal training, to help them 
get the best from the course and apply what they learn

I am skilled as a coach and recognise it is an important part of  my job.

I provide excellent induction and initial training to new starters

I recruit “first class” staff  based on objective criteria which include both technical and 
interpersonal skills

I ask for other peoples opinions and take account of  their views

I provide support, coaching and guidance to new and experienced staff  to ensure that they 
are confident, skilled and knowledgeable

I flex my leadership style to match the needs of  the individual based on the principles of  
Situational Leadership

Total

I ensure that the people working with me share a clear understanding of  where they are 
heading and why 

I conduct regular one to one discussions to review goals, progress and plans.

I am skilled at managing instances of  poor performance or conflict

I ensure that everyone is working to clear an meaningful goals and objectives

I ensure that goals provide the right level of  ‘stretch’ for people

I am able to break a long term problem down in to meaningful projects and tasks

I delegate tasks to help people broaden their experiences and responsibilities

I involve people in decision making

I am skilled and confident in giving feedback

I help my people to do more than expected, faster and at less cost

Total
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Spirit & Self Awareness
knowledge - skills - confidence
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Yes

SpiritSpiritSpiritSpiritSpiritSpiritSpiritSpiritSpiritSpirit

Self 
Awareness
Self 
Awareness
Self 
Awareness
Self 
Awareness
Self 
Awareness
Self 
Awareness
Self 
Awareness
Self 
Awareness
Self 
Awareness
Self 
Awareness

I give praise and public recognition to peoples achievements

I make a point of  celebrating team and individual success

I encourage people to have fun

I demonstrate trust and confidence in my team 

I am enthusiastic and passionate about what we are doing and it shows

I recognise when people are unhappy or under pressure and respond positively

I encourage team thinking and working across team and departmental boundaries

I treat everyone with dignity and respect regardless of  their role or position in the 
organisation

I am a strong representative and advocate for the work of  the team

I motivate and inspire teams and individuals to want to give of  their best

Total

I spend time with others to find out their expectations of  me as a leader

I demonstrate an awareness of  my strengths and weaknesses

I am a role model for leadership excellence within the organisation

I am confident in the role as a leader especially in a crisis or when under pressure

I organise myself  to make time to lead and manage properly.

I seek feedback from others on how I might improve as a leader

I am prepared to be challenged about my leadership style and decisions

I am open with people and am happy to disclose things about myself

I gain respect from others through my competence as a leader

I look, sound and behave like a confident business professional

Total
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Change & Strategic Orientation
knowledge - skills - confidence
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Yes

Change Change Change Change Change Change Change Change Change Change 

Strategic 
Orientation
Strategic 
Orientation
Strategic 
Orientation
Strategic 
Orientation
Strategic 
Orientation
Strategic 
Orientation
Strategic 
Orientation
Strategic 
Orientation
Strategic 
Orientation
Strategic 
Orientation

I spend time minimising the rules and bureaucracy that might prevent people from taking 
the initiative

I support decisions that people make under their own initiative

I challenge people to think differently and to try out new ways of  doing things

I look for examples of  best practice/excellence from the wider business world that 
may help to improve my teams performance

I encourage people to constantly challenge and improve on the way things are done

I encourage people to identify problems and to resolve them on their own

I challenge people to be creative at work

I understand why people may resist change and know how to manage this

I am skilled at facilitating change sessions with my team to engage them on problem solving 
and idea generation

I am able to engage people on a challenge and to quickly make real progress

Total

I understand the high level goals & strategy of  the organisation & and help people to 
understand how they can contribute 

My team has a clear mission - we are very clear about what we are aiming to achieve

I am able to learn from problems and mistakes and apply these lessons in planning for the 
future

I have a strong and supportive network in the business

I take steps to break down the silos that may prevent us from working effectively

I would feel comfortable having a conversation with the CEO about where the business is 
going

I could explain last years business results

I am customer focussed

I am always trying to raise the bar - to improve performance to help our business compete

I know how to pull together a business plan that summarises where my part of  the 
organisation is going

Total
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Plot your scores onto the chart
What are your strengths?

What are your development needs?

What do you need to do to develop?

Planning for improved performance
Towards leadership excellence
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‘Everything has 
unlimited potential 
to be better than it 
is ....including you’
Andy Matheson
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Developing Mastery
The Leadership Diamond Programme

These training programmes are designed to provide 
participants with the knowledge, skills and confidence to 
achieve mastery as a manager within the business.

• You will see that they are based around the 
competence model which gives a clear structure to the 
learning..

• They are modular and these can either be run as 
short stand alone sessions or we can combine them to create 
slightly longer programmes. In this way we can customise 
the structure and frequency around your business needs

• The time frame is also flexible - you can condense 
them

into a short space of  time, or create a longer 
programme

• You have the choice about whether everyone needs to 
attend everything or whether people can select certain 
modules depending on their needs

• There are some decisions to be made about group 
composition. There is tremendous potential in a

group of  participants who go on a
journey
together.

They gel as a team and build strong, supportive 
networks. 

If  you do decided to keep a cohort together through a 
series of  modules, we should consider adding a project to 
run alongside the learning.

LEADERSHIP DIAMOND

Explaining our 
approach to 
developing excellence
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Topic Module Content Notes/options

People

Understanding
leadership
One day

•Introduction to the role
•Management v leadership
•Linking leadership to business 
performance
•Evolution of  leadership thinking 
•Leadership styles and their impact 
•Situational leadership and how to flex 
your style to meet the needs of  the 
individual
•Building leadership credibility

It would help to have an 
introduction to the programme 
from someone senior in the 
business to help position it for 
the participants

People

Recruitment &
selection
One day

•The Importance of  the decision 
•Essential preparation
•Equality of  opportunity
•Developing a clear person specification
•Behavioural interviewing 
•Practice interviews
•Decision making

A practical day that runs 
through the process from start to 
finish.

People

Coaching &
developing 
people

Two days

•Understanding development gaps 
•Building self  esteem in others 
•Understanding when to coach 
•Listening & questioning
•Use of  non-directive coaching 
•The GROW model 
•Coaching practice
•Maps of  the world
•Advanced coaching technique

This can be done in one day but 
it works best with time for 
practice and feedback.

Results

Goal setting

Half  day

•The need for clarity •Understanding 
SMART goals 
•Beyond SMART
•Aiming high - raising the bar 
•Performance measures
•Managing performance development 
discussions
•Linking goals to strategy
•4DX goal setting  - how to focus your 
team on results

This session draws on the latest 
research on how to engage people 
on the key challenges for the 
business

Results

Giving feedback

Half  day

•The use of  feedback 
•Feedback techniques
•How to be objective 
•Feedback practice
•Using the SAID model
•Crucial conversations model 
•Applying crucial conversations

This session looks at both positive 
and constructive feedback. We 
encourage participants to bring 
real case studies to the session and 
to work on these



Topic Module Content Notes/options

Spirit

Engaging & 
motivating others
Half  day

•The science of  motivation
•The limitations of  money as a motivator
•Key theories and concepts
•The difference between motivation and 
movement
•Scientific motivation
•The role of  paternalism
•Motivation and the search for mastery

This session works well when 
combined with the coaching and 
developing others programme as  
the sessions share a very strong 
link

Spirit

Building an 
effective team
One/two days

•Effective communication •Collaboration 
and not silo thinking •Building team 
strengths
•Team role theory using Belbin 
•Knowing how to develop a high 
performance team
•Building trust and respect in the team
•Using personal strengths to maximise 
team performance

We like to use Belbin team 
analysis for this. We can either 
use a paper based report which 
does not carry a charge or we 
can use Belbin computer 
generated team reports which 
cost £25 per person. This 
programme works well as an 
experiential programme using 
outdoor development

Self  
Awareness

Personality & 
relationship 
building

Half  day

•Understanding personality type 
•Holding up the mirror
•The strengths and weaknesses of  
personality and type 
•Understanding Myers Briggs Personality 
Indicator
•Getting to know your type
•Your type and other people - building 
relationships
•Personal coaching

We will use MBTI and for this 
and there is a small cost for the 
questionnaires. Also an optional 
cost to buy the works books that 
provide excellent support material

Self  
Awareness

360 feedback

Half  day (plus individual 
coaching)

Personal feedback using 360 feedback 
tools
•Making sense of  the feedback 
•Personal goals and development needs
•Personal reflection and committing to 
action

We have a variety of  tools. We 
can adapt our own competence 
model or use a tool such as Talent 
Q - If  we use Talent Q, we will 
need to pay for the individual 
profiles

Self  
Awareness

Building 
Executive 
Presence
One day

•Understanding executive presence 
•Building your reputation
•Personal impact
•Behaviours that destroy reputations 
•Focussing on the bigger picture 
•Building confidence & gravitas

Using the DTC executive 
presence model



Topic Module Content Notes/options

Change

Managing 
resistance to 
change
Half  day

•Why people resist change
•The change curve and its impact 
•Situational leadership and the change 
curve - adapting your style to meet 
different needs
•Case studies in change leadership 
•Influencing strategies
•Managing change in Eight Steps - use of 
Kotter’s model

We will explore moments where 
change has failed due to 
resistance from employees and 
how to overcome this

Change

Engaging people 
at work
Half  day

•The link between engagement and 
motivation
•How to use and apply the reflective team 
process
•How to use and apply the change lab 
process
•Using open space as an engagement 
technique
•Practical improvement sessions

These are great techniques that 
are easy to learn and apply back 
at the work place

Change

Creative thinking 
at work
Half  day

Why creativity matters
•Barriers to creative thinking and how to 
stop them
•Breakthrough thinking
•How to run brainstorming sessions 
•Thinking outside the box 
•Creative thinking tools
•Applying creative thinking to real 
business problems/dilemmas

This session is fun and practical. 
It will help people to see things 
differently and to increase the 
opportunity for innovation and 
creativity

Strategic 
orientation

Planning and 
strategic thinking

Two days

•Why strategy is important at all 
organisational levels
•Using the strategic map model for 
planning
•Making sense of  a changing business 
environment
•Developing a clear vision for your team
•Defining a clear strategy • Building a 
clear plan •Presenting a plan

This session works best if  we 
apply the material and ideas to 
the strategic challenges the teams 
are facing; turning the business 
into a live case study

Strategic 
orientation

Customer 
orientation

One day

•The customer challenge 
•Understanding customers
•The complexity of  customer focus 
•Case studies in customer excellence 
•Customer focus - whole picture thinking
•Using transactional analysis in customer 
interactions

Optional research and data 
gathering from customers can 
bring this to life



WHY DTC?
Style
The workshops will be engaging and practical. They deal with the practical challenges faced by managers, 
leaders and organisations. today. We want people to do more than understand the material intellectually. They 
need to reflect on it, and act on it. At times participants will feel under pressure and will be challenged to think 
differently.

Ongoing support
We offer ongoing support throughout the programme. We will encourage participants to connect with us on 
Twitter, through the DTC Facebook page and will keep them up to date through a regular blog, We will also 
create a closed Facebook group or a Circle in Google+ to enable participants to form an informal network where 
they can share ideas and discuss problems

About DTC
Our consultants have all experienced life at the sharp end of  organisations.
• Our programmes are fun engaging and challenging. They result in real business benefits.
• We live and breathe the things we talk about. You will find a passion in how we talk about the material that can 
only come from a genuine interest and love of  the subject.
• We research and create many of  the tools and methods we use on the programme these are commonly adopted 
by our client organisations
• We have all worked at executive level in organisations.
• We divide our time between workshops, facilitation and executive coaching.
• We are very generous with our time, our research and our material. We share everything
• We have worked with many organisations and have experience in a variety of  industry sectors.

Recent Clients
Barclays - Cofunds - Duracell - Egmont UK - Fortis - Gillette - HBOS - HCC - John Lewis - LCH.Clearnet - 
Lloyds Banking Group - LV - IBM - MDSPS - Peverel - Post Office - RIAS - Rolls Royce - Royal Mail - Rockwell 
Automation - United Biscuits -Wolseley - Wyeth - Xyratex - Zurich

Our Leadership 
Coach App is 

available for the iPad


