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Executive and Top Team Development

What is the agenda for the top table? 

How do you work together when the room is full of talented  

but quite different people? 

How do you earn a place at this table? 
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The Challenge for those at the Top
We understand what it is like to be at the top of an organisation. There are often huge pressures in the job. 

We consulted some of the Senior Leaders we have worked with and asked them to send us some words they 
would associate with being a part of top team. The list is by no means definitive but does show the scope and 
breadth of the role and some of the challenges faced.

• Need to deliver

• Challenging

• Need to bring clarity to complexity

• Manage multiple stakeholders

• Exciting

• Strategic

• Non territorial - do what needs to be done..

• There isn’t a job description for the role

• Politically astute

• Need respect/gravitas

• Resilient

• Need robust networking and relationship building skills

• Need to be agile and inspire others to move quickly

• Generous with time and energy

• Commercially tough

• Know the business

• Building a successful track record

• Customer focussed

• Market savvy

• Engaging and involving

• Need to bring people with you on a journey

• Innovative

• Need to be trusted and to trust other members   
of the team

• People need to be aware of the impact they 
have on the team

• Being supportive of colleagues and the legends 
and reputation they are building

Building the business for the future

Running the business day to day

Working well as a team and as 
individuals

Engaging and inspiring people on 
the journey

Focussing on the task and what needs 
to be done from both an operational 

and a strategic perspective

Focussing on the people to maximise 
performance within the team and 

across the organisation
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Building a 
Strategy 

We can work with you as a 
top team to help you develop a 
strategy. We won’t claim to be 
experts in your business but we  
do have expertise in structuring 
the strategic thinking process, and 
in top team facilitation. We can 
work with you to help you to 
clarify:

• Your strategic direction

• Your mission vision and 
values

• How the business and the 
environment are changing

• The areas you wish to focus 
on

• How you compare to your 
best competitors

• How to identify your most 
profitable customers and how to 
attract more like them

• How you need to manage 
your people and other resources 
to add maximum value

• The financial plans going 
forward

• Your key goals and 
objectives

• How to pull all your ideas 
together into a clear business 
plan

• How to communicate your 
plan internally and externally

Customised
If you have any internal 

documents or methods you use in 
planning, we will happily use 
these in any work we do. If not, 
we have tools and templates that 
will help you.

In addition, we work with 
your reality. If you work in the 
Public or Not for Profit sector or 
work as an internal support 
function, we will use an approach 
to ensure that we reflect the 
challenges you face.

Above all, for the sessions to 
work, we need to understand your 
business. We will ideally spend 
time with you and your team 
before a planning session using 
some structured questionnaires so 
that we build a clearer picture of 
your business and so that we can 
hit the ground running on the day.

Where are you? What is on your 
radar? What obstacles are coming 

your way? More importantly; where 
are you heading and why?

Adapting to your methods

Working with support functions

Working with your reality

Adapting for the public sector

Using your language

Understanding your business
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Building the top team

Working at the top of an organisation can be challenging. You will face tough decisions and the implications 
of these decisions can have far reaching consequences. Get things right and the organisation can have a positive 
and bright future. Get things wrong and the team may be creating problems for the organisation going forward.

The dynamics and teamwork within a top team matter a great deal.  Top teams usually comprise a collection 
of talented people with quite different personalities, different ‘maps of the world’ and different priorities. When 
they come together these dynamics come into play and the results they achieve as a team are governed by how 
they work together.

We are highly experienced in working with top teams and can help them to:

• Understand how important it is for the team to work as a unit and not as individuals

• Understand and label the dynamics that are happening within the team

• Develop skills and capabilities to demonstrate Emotional Intelligence when working together

• Build on team strengths

• Recognise and manage the weaknesses in the team

• Feel comfortable to give positive and constructive feedback to each other to enable the team to develop 
and become stronger

• Feel energised and a stronger sense of loyalty to each other

• Trust each other and have confidence in their ability to work at the highest level

• Become skilled in debating issues and then showing solidarity and commitment in the decisions they take,  
even if individually there were differences of opinion in reaching these decisions

Reflect
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Strategic Thinking & Planning  

We offer a range of programmes to refresh and develop the skills of managers and leaders. 

The most popular programme for busy executives is our two day masterclass that covers all the key areas at a 
fast pace and at a high level. This programme provides an overview of the strategic thinking and planning 
process. It is something of a ‘pocket MBA‘  - working through some of the key concepts and theories and why 
these should be considered.

The course starts by exploring the reason why strategic thinking is important and how to structure this 
process. It then works through a range of tools and techniques that help with strategic analysis and support 
decision making.  The programme then encourages the participants to use their business knowledge to work on a 
specific part of the organisation to apply the ideas and concepts from the programme to the work place.

Programme Objectives
At the end of this programme you will:

•  Understand your role in supporting and 
driving the strategy 

• Know why strategic thinking is important 
but also be aware of the limitations and 
weaknesses in the process

• Have reviewed the business within its 
current environment

• Understand how to spot trends and 
environmental change that might impact the 
business

• Have considered the possible futures for 
the business and the underlying trends and 
strategies that might create these

• Know how to pull together an effective 
business plan

• Know what it takes to build competitive 
edge for your business

• Be able to use and apply the Strategic Map 
model as a planning tool

• Know how to use and apply a range of 
analysis tools that help you to take objective 
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Masterclasses for the top team - 

  Off-site meetings and conferences 
The following areas are useful masterclasses for top teams, or ideal to include in off site meetings and 

conferences.  The first column is connected to the practical issues a team will face when planning and can serve to 
refresh or develop skills in strategy. The second column relates to process issues. This either deals with the 
dynamics within teams or in leading and engaging the wider organisation. Each masterclass takes approximately 
one hour.

Stand out - be exceptional

Masterclasses to build the business Masterclasses to build the team and engage the 
people

Why bother with strategy - the pros and cons of 
strategic thinking

Introduction to Myers Briggs Type (MBTI) theory 
and how this can support team development

The strategic map model - what we would expect to 
see in a good strategic plan

MBTI and this team - exploring differences and 
similarities in approach

Vision and mission statements - what are they and 
how can they help?

Decision making - how to participate in the key 
decisions and how to respond to decisions you don’t 
agree with

Marketing and segmentation - explaining why this 
matters

Change - how to improve the odds that the changes 
you introduce will be successful

Environmental analysis - exploring what should be 
on our radar and how this may impact the business

How to handle resistance to change when you 
encounter it

Identifying attractive markets - not all potential 
and existing markets are equal. Explaining how to 
use and apply MAF (market attractiveness factors) 
analysis

Positive thinking - the mindset for success in 
business

Customer focus - what does it take to out-perform 
on customer expectations

Influencing and negotiating with others - strategies 
for success

Competitive Edge - Looking at what it takes to 
differentiate

Group problem solving - how to engage people on a 
challenge and to make rapid progress on developing 
a solution

Innovation - how do we think differently? How to develop a culture where innovation can 
flourish

The role and contribution of support functions - 
how do they deliver value to offset their costs?

Motivating and inspiring people - reminding us of 
the complexity of how to engage people

Developing values to define organisational culture Leadership styles and their impact

Goal setting - how to be clear - how to set 
challenging goals

Resolving conflict in a constructive way

Pulling together a plan -what do we look for in a 
presentation and summary document

How to deliver tough messages to individuals
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Developing Your Top Talent

We have a track record in creating 
top talent  programmes that will 
develop and stretch your people 
and prepare them for senior roles 
in the organisation. We customise 
all programmes of this nature but 
most share the following themes:

• The programmes run for 
6-12 months (sometimes as long 
as 18 months) and are generally 
modular in design

• We can help you to select 
people for the programme. The 
standard of participants needs to 
be high

• We can help individuals to 
create a personal development 
plan to ensure the learning 

works for them and they get the 
level of support they need - 
many programmes include one 
to one coaching support

• We will aim to build the 
participants into a a strong and 
supportive team whose 
connections will remain long 
after the programme has 
concluded

• The content needs to address 
the tough realities of leading the 
business

• The material needs to be at 
executive/MBA level

• The participants should be 
challenged to identify and work 
on a project that will have direct 
benefit to the organisation. They 

will work on this 
and will have to 
present the 
outcomes to a 
group of senior 
leaders

•The programme 
will need to feel 
stretching and 
challenging

• The participants will expect 
to be subject to evaluation 
through the programme and 
receive feedback on their 
progress

• The programmes need to 
have a strong connection to the 
wider organisation.

• There needs to be a very 
clear route map through the 
programme

• The materials and content 
need to feel high quality and 
prestigious

• The programme is not just 
about learning. It also serves to 
engage and create a strong sense 
of loyalty to the organisation. 
The most talented people will 
remain in the business because 
they attend programmes like 
this. Therefore the programme 
needs to contain impulsive 
surprises and not feel too 
regimented in style and content. 
It needs to be fun, memorable

•   When the participants look 
back on their career, they need to 
cite this as a key part of their 
development

Module 1

Coaching and Mentoring Support

Module 6Module 5Module 4Module 3Module 2

Practical work - challenging participants to apply the learning

Building the team and breaking down organisational boundaries

Work on a project that has direct benefit to the organisation

Present the outcomes and evaluate the programme

Individual development plans

Select the participants 
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Coaching 
support - for 
those with 
tough roles and 
tough 
challenges 

People often talk about an 
organisation as if it is a person. 
They use words like ‘the trouble 
with this organisation’ or ‘when 
the organisation gets its act 
together’. The reality is that 
‘organisations’ don’t actually do 
anything; people do. Individuals 
are where the impetus for change 
begins. It is also where the true 
resistance to change resides.

Whenever anything 
interesting happens in an 
organisation, someone sits 
in the middle. The 80:20 
rule applies here. A 
minority of people will 
drive the majority of the 
changes. Just as a minority 
of people will be 
responsible for preventing 
change happening.

That’s where coaching comes 
in. And there are two places where 
it is most effective in the change 
world:

The Change Driver

We can work with individuals 
who are responsible for driving 
change through the organisation. 
We can help them to make sense of 
the challenges they face and to 
bring clarity to the confusion and 
conflict they may feel and 
experience.

We don’t have solutions for 
these people but we do have 
challenging questions. We can hold 
‘one off’ sessions to work through 
a specific problem or a series of 
coaching interventions over a 
specific time period to help people 
through a major change project or 
difficult people issues. Even your 
most talented, most senior , most 

dynamic people can benefit from a 
confidential sounding board that 
will help them to succeed and 
outperform.

The Change Breaker

We  have all met them. The 
person who has been in the 
organisation for years. They have 
seen it all before. For every reason 
you can think of for introducing a 
change, they can see a reason why 
not. They resist, they moan, they 
complain and they bring the 
people around them down to their 
level. You can’t fire them (easily) 
and their boss has run out of ideas. 
These people are often unaware of 
the impact they have and the 
climate they create around them.

We can offer coaching that is 
targeted to challenge and develop 
these people. Our aim is to get 
them on board and contributing to 

the future. 

We have tough questions for 
them and we will hold the mirror 
up for them. We will help them to 
see what matters, how they react, 
how they affect others and what 
they might do about it. We can 
also build on the positive things 
they bring to the organisation. 

Some people are stuck ‘between a rock 
and a hard place’.... Others are the 
immovable object confronting the 

immovable force...it can be tough out 
there!

Group Coaching

Coaching Clinics

One To One Coaching
We believe that most of he coaching in your 
organisation should be carried out by your 

internal people who have developed and fine 
tuned their coaching skills. However, there are 
people you may identify as individuals or as a 
group who would benefit from our expertise or 

even simply need some perspectives from outside 
your business. Talk to us about the coaching 

support we can offer and how we can find 
creative, cost effective options
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Topic Max 
participants

Fees Notes or 
additional fees

Facilitation and workshop fees per day 20 £1,750 We prefer to 
work with two 
facilitators 
where the team 
size is 10 people 
or over

Fees for masterclasses and short workshops These can be 
run for small 
groups or large 
conferences

£1,000 per 
facilitator per 
topic

We will 
increase the 
number of 
facilitators as 
the group size 
increases

Coaching Support 1 £650 for one to 
one sessions

Group Coaching 8 £1,000 per 
session

Other fees We add VAT and expenses (at cost) to our billWe add VAT and expenses (at cost) to our billWe add VAT and expenses (at cost) to our bill

Our guarantee If the feedback from our work isn’t impressive then 
you are welcome to change our invoices or not pay 
any invoice we send you. We will ask for an 
explanation that’s all

If the feedback from our work isn’t impressive then 
you are welcome to change our invoices or not pay 
any invoice we send you. We will ask for an 
explanation that’s all

If the feedback from our work isn’t impressive then 
you are welcome to change our invoices or not pay 
any invoice we send you. We will ask for an 
explanation that’s all

Our intellectual property We have developed many models and ideas around 
this topic. The handouts and presentations have 
been designed with care and attention to make 
them interesting, useful and engaging. We are 
happy for clients to use our material and copy it. 
Put it on servers for people to use at other times. 
In fact pretty much do what they like with it as 
long as we are credited and the material stays 
inside the client organisation

We have developed many models and ideas around 
this topic. The handouts and presentations have 
been designed with care and attention to make 
them interesting, useful and engaging. We are 
happy for clients to use our material and copy it. 
Put it on servers for people to use at other times. 
In fact pretty much do what they like with it as 
long as we are credited and the material stays 
inside the client organisation

We have developed many models and ideas around 
this topic. The handouts and presentations have 
been designed with care and attention to make 
them interesting, useful and engaging. We are 
happy for clients to use our material and copy it. 
Put it on servers for people to use at other times. 
In fact pretty much do what they like with it as 
long as we are credited and the material stays 
inside the client organisation

 Fees and the small print
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About DTC and our people 

Our consultants have all 
experienced life at the sharp end of 
an organisation.

We like our programmes to be 
fun engaging and challenging. We 
also like to see them resulting in 
real business benefits.

We live and breathe the things 
we talk about. You will find a 
passion in how we talk about the 
material that can only come from a 
genuine interest and love of the 
subject.

We have all worked at 
executive level in organisations.

We divide our time between 
workshops, facilitation and 
executive coaching.

Our customers 

We have worked with many 
organisations and have experience 
in a variety of industry sectors. 
Our clients include:

• Barclays

• Cofunds

• Duracell

• Egmont UK

• Fortis

• Gillette

• HBOS

• HCC

• John Lewis

• LCH.Clearnet

• LV=

• IBM

• MDSPS

• Peverel

• Post Office

• RIAS

• Rolls Royce

• Royal Mail

• Rockwell Automation

• Wolseley

• Wyeth

• Xyratex

• Zurich

Contact Us

We hope our ideas interest 
you. Please give us a ring and we 
can expand further and answer 
any questions. We are happy to 
send a FREE copy of our change 
leadership booklet to any callers. 

We are also happy to call in and 
see you and talk through things 
informally. 

Ring Andy or Ann in the first 
instance on (023) 92 831102

Email

 andy@development-
training.com 

ann@development-
training.com

Andy Matheson - Managing Director

Ann Akers - Consulting Director
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