
An in-house 
qualification for 
leaders, 
executives & 
professionals 
that is:

challenging 

stretching 

business 
focussed 

career/life 
changing

Building a coaching culture
Taking coaching skills to a professional level

Developing people to develop people

COACHING & 
MENTORING 
ILM LEVEL 5
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ILM LEVEL 5 IN COACHING & 
MENTORING

We are pleased to work with the Institute Of  Leadership & Management and to offer the Level 
5 in Coaching & Mentoring. This programme is designed to run for a cohort of  participants 
from inside your organisation. This enables a group of  people to share the learning journey 
and it enables us to make sure the programme sits firmly in the context of  your business 
challenges. 
In this short document we will answer the following questions for you:

• Why should you invest in coaching at this level?
• What are the programme objectives?
• Who should attend?
• How is the programme structured? What is the journey for the participants and how much 

work is involved?
• Who would be running the programme and what are their credentials/style?
• Why should we choose you to run this programme?
• How much does it cost?
• What next?

Fees

Lets get this over with first, rather than leave it to the end.

We charge £1,455 plus VAT per participant for an in-house programme. This covers everything 
including all ILM fees, marking, five days of  face-to-face workshops, two coaching supervision 
sessions and telephone support/coaching.  We will charge travel, hotel and subsistence at cost. 

This fee is based on a minimum of  10 people attending the programme. Call to talk through the costs 
of  smaller or indeed larger numbers of  people. 



The case for a coaching culture
Developing people to build the business

Coaching and coaching skills are 
gaining credibility in organisations. 

On the next page you will find our 
Business Excellence Model. The best 
organisations realise that they need to 
work in all four of  these quadrants to 
be successful.

Coaching is a key tool that drives 
employee engagement (the hearts) that 
enables people to focus on the results 
(the minds). 

But this is not just a ‘nice to have 
programme’. The research is clear; 
engaged people deliver better business 
performance.

In 2009 Gallup pulled together data 
from over 150 organisations and 
nearly a million employees. They 
compared those in the top quartile of  
employee engagement to those in the 
bottom quartile. The difference was 
marked. On average the top quartile 
companies enjoyed:

• 12% higher customer satisfaction
• 16% higher profitability
• 18% greater productivity
• 49% lower employee turnover
• 49% fewer safety incidents 
• 37% lower absenteeism
• 60% fewer quality defects

So to put in simply:

Coaching can make a huge impact on 
business performance.

Many leaders lack the skills to do it 
brilliantly. This represents a massive 
potential for improvement.

It is one of  the most cost effective, 
most immediate and most 
powerful of  development tools. 

It is a skill and it can be learned. Why 
wouldn’t you?

WHY COACHING? WHY 
NOW? 

ILM research

75% of 
managers 
believe they 
are a good 
coach

25% of 
people agree 
with them

You cannot win 
employees hearts and 

minds with the power of  
persuasion and logic

PWC survey 
reported a 
70% 
improvement 
in work 
performance 
from those 
being 
coached
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THE CONTEXT FOR 
COACHING
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DTC Leadership Excellence Model ©2012 not to be reproduced without permission
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At the end of  the programme 
participants will:

• Get a critical understanding of  the 
role and responsibilities of  the 
workplace coach and mentor

• Deepen their understanding of  how 
coaching and mentoring can impact 
an organisation

• Be able to assess their skills, 
behaviours and knowledge as a 
coach and mentor

• Provide evidence of  their 
development as a coach and mentor 
through the qualification process

• Plan for further development
• Plan, deliver and review coaching 

and mentoring in the organisation
• Understand the role coaching has in 

the psychology of  achievement and 

how it can expand the perception of 
what is possible

• Be able to use a range of  useful 
coaching tools and techniques  
including ‘The Leadership Coach’;   
‘The Decision Model’, ‘The 
Executive Presence Model’ and 
many others

• Will be perceived as better leaders 
by developing coaching as a critical 
part of  the leadership toolkit

For employers this programme 
will:

• Ensure the managers you develop as 
coaches or mentors are properly 
equipped with the skills, knowledge 
and ethical understanding they need

• Develop a coaching and mentoring 
culture in your organisation, so that 
managers are able to provide 
effective support for the 
development of  others and improve 
their performance

• Drive a stronger ‘empowerment 
culture’ through the use of  coaching 
to engage and inspire people 

• Will have a strong and supportive 
network across your business that 
offers high levels of  ongoing support 
stetching far beyond the programme

And finally:

• Everyone will achieve more

ABOUT THE 
PROGRAMME THE AIMS
We have 
some formal 
objectives. 
We will work 
hard to 
achieve 
these

Beyond 
these, we 
want the 
programme 
to be quite 
literally life 
changing

Aims
For participants & the business

http://www.development-training.com
http://www.development-training.com
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Target Audience
The right qualification for the right level
Sir John Whitmore, a coaching ‘guru’ 
tweeted that ‘coaching skills’ should be 
the norm for conversation. With this 
definition in mind, we could argue that 
the skills and capabilities contained in 
this programme have a wide reach.  This 
is true but in reality there are are 
number of  levels in coaching:

1. Occasional coaches - people who 
often find themselves being an 
attentive ear to the problems and 
issues of  others

2. Leaders & professionals at work who 
are responsible for the development 
of  others

3. Senior leaders who have to develop 
and engage the people close to them  
whilst building a people (coaching) 
culture across the business

4. Professionals who spend a lot of  
their time coaching others

5. Those who aspire to a career where 
coaching is a dominant skill

In our view, an occasional coach could 
get by with a short immersion into 
coaching
If  you wish to ‘professionalise’ the 
coaching skills of  your more junior 
leaders and technical experts then 

perhaps ILM level 3 in coaching would 
be right.

ILM level 5 (this programme) is 
perfect for middle - senior leaders 
and more senior professionals in 
the organisation.

If  you are aiming for a career in 
coaching, this programme would 
also be a great starting point
People making a career in coaching may 
wish to continue to ILM level 7 

PARTICIPATE  WHO 
SHOULD ATTEND?

ILM Level 5 in 
Coaching & 
Mentoring

A programme 
for practicing 
managers and 
leaders to 
give them the 
skills and 
confidence to 
perform 
effectively as 
a coach or 
mentor at 
work

http://www.development-training.com
http://www.development-training.com
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STRUCTURE 
OVERVIEW

Module 1 - two days

The skills, principles and 
practice of  effective 

management  coaching & 
mentoring

Module 2 - two days

Building skills, feedback 
and development

Module 3- one day

Coaching & mentoring in 
the workplace - 

experience and progress

Skill development runs as a ‘golden thread’ through the programme. 

Building a support network

Applying the leaning in the business  

Working on the formal qualification

Ongoing supervision & support

Introduction 

We will provide a short 
induction session to prepare 

people for the journey

Supervision
We will build in two group 
supervision sessions  to talk 

through coaching experiences, 
challenges, barriers,  and 

learning     

Reviewing/awarding
We will build in a session at 

the end of  the process to 
take stock of  progress, 
award certificates and 

celebrate successes

30 hours coaching practice in the workplace

The programme runs over approximately six months. Participants will attend three modules ( a total of  5 full days) 
as well as two half-day coaching supervision sessions.

In addition participants will need to evidence 30 hours of  work place coaching to discuss on the programme and will 
need to complete 3 short assignments that will need to be marked.

A detailed description of  the aims of  each module is on the next page. 

http://www.development-training.com
http://www.development-training.com
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Content of  the modules (for those who like the detail)

Module 1 
Understanding the Skills, Principles and practice of  effective management coaching & mentoring

This module provides the context for the programme. It helps participants to deepen their understanding of  the power of  coaching at 
organisational and personal level. We take time to explore leader as coach, mentor, developer and manager of  others and to see how coaching 
becomes a critical part of  the development toolkit.

At the end of  this module, participants will be able to:

• Define what coaching and mentoring is within the context of  an organisation and explain the similarities and differences between coaching and 
mentoring 

• Identify potential individual, operational and organisational barriers to using coaching or mentoring and develop appropriate strategies for 
minimising or overcoming these 

• Present the case for using coaching or mentoring to benefit individuals and organisation performance 
• Critically explore the knowledge, skills, and behaviour of  an effective coach or mentor 
• Analyse why coaches or mentors require effective communication skills 
• Review the responsibilities of  the coach or mentor to manage relationships (including values and power) and remain ethical and non-

judgemental 
• Review a number of  model or process which should be followed when formally coaching or mentoring 
• Analyse the rationale for and the characteristics of  effective contracting within coaching or mentoring 
• Explain the necessity of  exploring the expectations and boundaries of  a coaching or mentoring programme with all stakeholders 
• Justify the rationale for supervision of  coaches and mentors in practice 
• Critically review the elements required for effective and integrated coaching or mentoring 
• Analyse how the benefits of  coaching or mentoring should be evaluated

Module 2 
Building skills, feedback & development

This module helps to deepen and strengthen core skills. We will immerse participants into the psychology of  achievement and how coaching can 
open the door to greater levels of  performance. We will also explore some transformational tools that can take coaching and mentoring to the next 
level. This module is very strong on practicing coaching skills and providing objective feedback to each other.

At the end of  this module, participants will:

• Conduct an evidenced assessment analysis of  their own ability as a coach and/or mentor relating to knowledge, skills and behaviours 
• Use this analysis to review their strengths and weaknesses in relation to their skills, behaviours and knowledge as a coach or mentor 
• Critically review the coaching activity undertaken looking at the process, patterns and outcomes 
• Critically evaluate their own skills as a coach or mentor focusing particularly on self-awareness, approach, communication skills, and 

relationship management 
• Discuss how to ensure their coaching or mentoring is ethical and non-judgemental 
• Provide evidence of  reflecting on actual coaching or mentoring activity by using examples and evidence 
•  Explain and reflect on the effectiveness of  tutorial supervision 
• Provide evidence of  how they have recorded and logged their own progress and development as a coach or mentor 
• Provide a linked and relevant plan for their future development for a minimum of  the next twelve months 

Module 3 
Coaching and mentoring in the workplace - experience & progress

This programme provides an opportunity to review and reflect on experiences, challenges and successes in providing coaching at work. We shall 
also explore some of  the tools and techniques used by our faculty in Executive Coaching and how these can be useful additions to the coaching 
toolkit

At the end of  this module, participants will

• Have reviewed their experiences of  a workplace management coaching or mentoring programme 
• Have consolidated their feedback into a learning plan
• Have improved their understanding of  coaching at Executive level
• Have received feedback on how others perceive their levels of  ‘executive presence’, particularly in a coaching context
• Be able to use The Executive Presence Model as a coaching tool
• Be able to use The Decision Model as a coaching tool
• Know how to use The Leadership Coach ‘app’ as a coaching tool

http://www.development-training.com
http://www.development-training.com
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Any company offering ILM 
qualifications has to know what they 
are doing. Otherwise they wouldn’t 
qualify for ILM centre approval. So here 
are some of the things that make us 
different:

Working with DTC
Why us?

Topic Content

‘App’ developers We have created coaching apps that are available on the iStore now. These have been 
downloaded and used by thousands of  people from across the world. Have a look at ‘The 
Leadership Coach’ or ‘The Professional Coach’ and experience some of  our craft and 
expertise first hand. There is a demo of  the approach on our web site front page.

Executive coaches We coach at the very top level in high-profile organisations. We do this for a living.

Strategy and change We ‘get’ the business challenges facing organisations and run workshops on strategy and 
change. We are comfortable with discussions about profit, growth and market strategy and 
this helps to give a clear organisational context for the ILM programme.

Great materials We spend a lot of  time on our materials and you will love them and will keep coming back to 
them.

Executive presence Our research into executive presence  has resulted in us developing one of  the key models in 
this complex subject areas. We will build sessions into the ILM to bring this topic to life.

Tools and techniques We have many tools and techniques that you will not find anywhere else that we will build 
into the programme that will form part of  a unique coaching toolkit.

Unmatched terms 
and conditions of  
business

We rarely charge cancellations fees. We are also incredibly generous with our intellectual 
property. 

Executive experience We have worked in top performing organisations in senior/executive positions. This gives us 
credibility with your most senior and perhaps most challenging participants

Always available We are generous with our time outside of  the specified programme.  We return calls and we 
are proactive with our support.

http://www.development-training.com
http://www.development-training.com
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Our senior team
Andy Matheson

Ann Akers

Jon Davidge

Marc Auckland

Eve Turner

Helen Frewin

Alyse Ashton

This is the team approved by the ILM 
to run this programme. Between us we 
have a long list of  official badges and 
credentials. In addition we have 
thousand of  experience in coaching 
and facilitation. 

We coach at the top level in 
organisations and will share our 
knowledge and skills with participants 

We have all worked in senior/
executive roles in organisations. This 
enables us to connect with the 
challenges faced by your participants

We love what we do and our passion 
and enthusiasm will shine through

Participant Feedback

‘Inspirational’ ‘Professional’ ‘Full of energy’ 

‘Knowledgable’ ‘Thought provoking’ ‘Made the learning great fun’ ‘Top Performance’ 

‘ Challenging’ ‘Fantastic’ ‘Excellent’

‘Really understood our business’ ‘So impressive’ ‘Passionate about what they do’ 

‘Great stories to tell and real world experience’ ‘made the sessions fun and interactive’

Our clients include:
IBM
Ageas
BT
Peverel
Wyeth
Innovise
The Post Office
Lloyds Banking Group
Network rail
Barclays
RIAS
NHS
Fortis
Zurich Financial Services
Hampshire County Council
Rolls Royce
Egmont
Rockwell Automation
Cofunds
Gillette
Duracell
Save The Children
United Biscuits

http://www.development-training.com
http://www.development-training.com
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Contact Us

By email
andy@development-
training.com 
info@development-training.com

On the web
www.development-training.com

On twitter
@dtctweet

Telephone

+44 2392 831102

Find us on Facebook

By mail

THE DEVELOPMENT & TRAINING 
CO LTD
61A CASTLE ROAD
SOUTHSEA
HANTS
PO5 3AY
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