ILM Level 5 in Leadership & Management

A high level view of the programme
Target audience

An ideal qualification for leaders or potential leaders within organisations. This
programme will equip you with the core skills to develop, lead and empower
individuals and teams

Qualification
requirements

You need to complete and pass tw assignments. Each of these are
approximately 3,000 words in length.

Three assignments
Learning modules three
modules over 6 months

This programme is modular in format to maximise the level of support as
people progress through the formal qualification.

Module 1 - 2 days

Module 1 - Leadership excellence - An immersion into the core skills of
leadership. We will explore leadership style, motivation and engagement and
will use case studies from companies like Google and Amazon to bring our
understanding of leadership excellence up to date
Module 2 - Building a high performance team
This two-day module is rich in models, tools and methods to develop a strong
and supportive team. This programme contains a significant element of
experiential learning so participants get to experience and reflect on their
strengths and a leader and a supporting team member
Module 3 - Results focus
This module explores the complexity of goal setting, feedback and making
progress. We will look at how to build a result oriented team and how to align
individuals to the core aims

Module 2 - 2 days
Module 3 - 1 day

Materials

Our handouts are impressive and contain many tools and models that you will
be able to use during back in the workplace

Dates & timings

This programme works really well when spread over six months

Award, Certificate or
Diploma?

This outline is based on participants completing an ILM Level 5 Award in
Leadership & Management. We can adapt this and expand it to Diploma level
but you will need to discuss the implications of this for workshops and the
number of assignments

Where?

We usually offer this as an in-house programme for a group of participants

www.development-training.com

andy@development-training.com

+44 2392 831102

ILM Level 5 in Leadership & Management

About DTC
DTC has 16 years experience working with a broad range of clients
from across Europe. We stand out because:
Our faculty all have experience at Senior/Executive level in
organisations
We create impressive content and material that clients love to
share and use as part of an ever growing toolkit
We listen well and respect the expertise our clients and participants
bring
We have very impressive feedback. On a 10 point scale we score
8-10 every time
We are tech savvy. Our Leadership Apps continue to appear in the
top download lists
We are practical, business focussed and sharp
We constantly seek to improve our programmes and our
performance
We are easy to do business with

About the Faculty
The key people delivering these programmes are:

Our commercial
clients include:
European Central Bank
Bank Of Ireland
Ageas
IBM
Peverel
Wyeth
Innovise
The Post Office
Lloyds Banking Group
Barclays
RIAS
NHS
Fortis
Zurich Financial Services
Hampshire County Council
Rolls Royce
Egmont
Rockwell Automation
Cofunds
Spectrum Housing
Gillette
Duracell
Save The Children
United Biscuits

Andy Matheson
Andy is a very experienced Facilitator working with leaders and
managers from many different business sectors. He also
researches and publishes on leadership and coaching. He will make the sessions engaging and
fun as well as insightful.
Ann Akers
Ann i has a long list of loyal clients who will point to Ann’s transformational skills as a key part of
their development. Ann can also look back on a successful board level career in a number of highprofile organisations. Ann brings a wealth of practical developmental skills as well as an authentic
grasp of the challenges for leaders everywhere

And for you
This Program will provide:
Leadership skills to an advanced level
Many new tools and techniques
Insightful feedback & development
A leading qualification that will enhance
you career opportunities
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In addition you may find it
Inspiring
Life changing
Builds lifelong friends and connections
Creates memories and stories that will
live with you
Unleashes your own potential
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